1. Safety Plan Purpose:

This plan identifies safety measures in place and details the actions to be taken in the event of an

accident, lost youth member, weather emergency, or any situation that may jeopardize the safety of any

registered participants at the Event.

Please note, this Emergency/Safety plan shall detail all aspects regarding safety of all participants who

attend this weekend event.
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Mike Spector

Event Chief, Host Rover Crew Past-President

403-637-2299
camp phone

Jared Massey

Host Rover Crew President

Bradie Fontaine

Host Rover Crew member

Scott McMullan Host Rover Crew member
Chris Nicholson Host Rover Crew member
Shane Sbitney Host Rover Crew member
Sean Falle 403-815-5599 cell  Host Rover Crew Advisor

Eileen Skinner

Host Rover Crew Advisor

Tom Skinner

Host Rover Crew Advisor

Camp California/Chili Cook off rules and schedule attached
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2.

Identified Risks:

The following major risks have been identified for the Event:

1.
2
3
4
5
6.
7
8
9
1

0.

Emergency identification of event staff, and unauthorized persons in event area.

. Accident or events requiring medical attention; youth, leader, or other participant.
. Accident not requiring medical attention that threatens safety of participants.

. Missing youth

. Miscellaneous problems with alcohol, fires, abuse, or noise.

Need to contact participant in case of family emergency.

. Parent or other person arrives to withdraw or remove youth from event (not prearranged)
. Fire evacuation and emergency procedures

Weather emergency
Evacuation procedures

The procedures discussed here are:

1
2
3
4
5
6
7
8
9
1

0

21

Identification of key event support staff, first aiders and directions for event participants
Procedures for accident or condition requiring medical attention

Procedures for non-medical accident

Procedures for lost youth member

Procedures for other incidents

Procedures for emergency contact of participant

Procedures for fire (minor)

Procedures for fire (major)

Procedures for weather emergency

Procedures for evacuation

Identification of Key Event Personnel

This section shall identify the role of all participants in the Great Escape event.

211

Identification of Event Leaders, First Aiders

The event chief has a copy of this emergency plan. Copies are provided to all members of the
event organization team, and a copy will be at the event Administration HQ building.

The event chief or designate will address all participants in the event at the central wooden tipi
structure at 9:30 pm on Friday evening, covering the following:

2.2

1. Introduction and identification of all event team members.

2. Identification of first aiders within participating groups Any other person seen on event grounds
may be an unauthorized individual and must be reported to the event chief or event staff.

Identification of Event Rules and Regulations

The event chief shall outline the rules and regulations with regard to the event as follows:

2.2.1 Event Rules and Regulations

The event chief or designate shall address representative of all participating groups on Friday
evening at the main Administration tent area, the rules and regulations for the Event, covering:

L.

2.

Rules of conduct that will be in place. Rules of conduct cover “out of bounds”, respect for nature
and private property and safety rules with other members of the public, and all relevant event rules
of conduct.

Emergency Fire and Evacuation Procedures.
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On Friday evening the event chief or designate will confirm check in of expected groups. All
registered participant groups who indicated a Friday night arrival and have not arrived, shall have
their contact number called to confirm their status.
The leadership team for each participating group will ensure that

1.  Anadequate ratio of leaders and advisors to youth is met.

2. The group has appropriate first aid personnel and supplies.

70- #E

2.3.1 All incidents requiring medical attention are to be reported to the adult leadership team of
participating groups. Note: It may be necessary and appropriate to first advise event staff
should the group leadership team not be available at the time.

2.3.2 First aid incidents are to be handled within the participant group. If medical evacuation is
required group first aid personnel are to advise event staff.

233 Event staff will contact 9-1-1 emergency services and in conjunction with said services
determine if the injured party is to be transported by event personnel to a more readily
accessible location (either on-site or to Water Valley) or kept on location for evacuation by
9-1-1 personnel.

234 For all incidents, unless the situation is life threatening, event participants are to contact
event staff or event first aid as warranted and _# call 911 or police directly.

2.3.5 For all incidents an Incident Report is to be completed and submitted to their applicable
Council office by the participant group leadership team. All persons (adults, youth, staff,
and siblings) involved in an accident shall be recorded on the incident report.

2.3.6 Special cases:

2.3.6.1 8 : ALL PERSONS (adults, youth, leaders, and visitors)
involved with accidents or incidents involving animals shall notify event staff who
will evaluate the situation and determine appropriate action. Necessary first aid shall
be handled as described above.

2362 8 : ALL PERSONS (adults, youth, leaders, and visitors)
involved with accidents or incidents involving vehicles shall notify event staff who
will advise the event chief or designate.

2.3.63 8 : If a hospital/clinic visit is
required the event first aid staff shall arrange transportation for the person(s)
involved in the accident including by ambulance if required and, where possible, a
leader/adviser from the participant group to accompany the injured person. A copy of
the person’s application/registration form or fitness form and, where feasible, a copy
of the incident report form shall be sent to the hospital/clinic with the injured party.
The leadership team of the participant group will contact the designated emergency
contact/parent/guardian of the injured party to determine action to be taken (e.g. to
arrange pickup or return to event) including providing directions to clinics/hospitals.

; ; (

2.4 Other Incidents (Non Medical)

Examples of incidents are: (1) vandalism, (2) loud noise, (3) use of alcohol at the event, (4) inappropriate
behaviour (5) traffic violations. Note: Use of alcohol or illegal drugs is prohibited and may be grounds for
immediate removal and involvement of local police services.

In the event of other incidents not requiring medical attention, the event chief or designate shall
immediately take steps to rectify the situation as specified:

2.4.1 If the incident involves noise, inappropriate behaviour, or vandalism, the event chief shall
perform the following activities:
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24.1.1

24.1.2

24.13

242

243

Task the leadership team(s) of the concerned participant group(s) to request that the
youth/adult cease their abuse of property / noise and conduct themselves in a respectful
manner suitable to Scouts Canada.

If the person(s) are youth and do not heed this request, then the leader shall request that
the youth be placed under the watch of another scout leader. If this does not resolve the
issue, then the youth shall be notified that their parents are to be called and they will be
removed from the site. The event chief will then have the parent/guardian contacted and
the youth held for removal.

If the person(s) are adults, and do not heed this request, then the leader shall request that
the adult leave the site. If the adult refuses local police forces may be contacted

If abuse of property, private or public is noticed, the Event staff shall be notified and all
available information recorded for provision to the applicable authorities

An incident report (in duplicate) shall be completed for any non-medical incident by the
event chief or designate or the event staff involved. All persons (adults, youth, staff,
and siblings) involved in an incident shall be recorded on the incident report.

2.5 Lost Youth Member

2.5.1

252

The participating group leadership teams are responsible for assuring that their
participant youth and adult are checked on periodically. Should a participant be missing
after a quick search by the participant group leadership team, the event staff should be
notified and a more general search of the area conducted under event staff leadership.
Once the missing youth have been found/accounted for, the event staff shall determine
whether the occurrence is worthy of an incident report. If after 30 minutes, the missing
youth is not found the staff will determine the correct course of action including
contacting local police for assistance. An incident report (in duplicate) shall be
completed by the participant’s group leadership team for any youth still missing after
completion of all actions designated by the event staff. All persons involved shall be
recorded on the incident report.

2.6 Fire — Localized to Event Site

2.6.1
2.6.2
2.6.3
2.6.4
2.6.5
2.6.6
2.6.7
2.6.8

2.6.9

Open fire are restricted to the fire pit adjacent to the central wooden tipi structure..

Event staff will provide ABC fire extinguishers at the HQ Administration building.
Minor fires confined to immediate area and less than 3 meters in extent are to be fought
with local equipment including fire extinguisher, pail and shovels.

If fire cannot be quickly contained, the safe removal of youth and adults is to be initiated
immediately to a location specified by the event staff.

If fire cannot be quickly contained, the safe removal of fuel/propane equipment is to be
initiated immediately if this does not pose a risk to personnel

Any injured persons are to be provided First Aid, away from the section site if possible
to move

Any burn damage done to the Event must be reported, particularly if a ground fire or
brush fire is involved.

A complete report of the incident will be prepared by the section leadership and a copy
will be left with the event chief.

The event staff concerned shall notify the event chief of the incident who shall
determine the correct course of action to be taken.
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2.7 Fire — Major

This section shall describe the following:
e Emergency meeting location and procedures at the meeting location.
e Major fire within the event area and procedures for this situation.
e Major fire outside of Event and procedures for this event

If a major fire breaks out, an alert will be sounded by a repeated sequence of three horn blasts. On
hearing the alert, the event participants shall move towards the designated collection point, initially the
Car Parking area at a safe speed. At the assembly area the participant group leaders are to account for
all youth, leaders and others. Further instructions will be provided to the groups from that point.

The Event Chief shall call 911 and alert the fire services of the fire.

2.71 Primary Emergency Fire Meeting Point

The collection point is the Car Parking area. If a major fire is present within or near the Car
Parking Lot, then the meeting point shall be immediately across the road from the camp gate

The Event Chief shall ensure that the Event team are aware of the meeting points (on attached
map) and emergency procedures.

There are two possible circumstances for fire of a major nature: originating inside the Event area,
or outside the Event. Leaders from all sections are to familiarize themselves with the main routes
to the collection point.

2.7.2  Major Fire Within Event

If a significant fire breaks in the event area, i.e. tent lines, grass fire, brush fire or tree line then
the evacuations drill will be executed for the adjacent sections. The event chief shall be notified
immediately and advise the event staff as to the evacuation of the event.

The event chief will select an assembly area and order the evacuation of the affected section
areas. The participant group leaders will ensure all youth, parents, and others move as a group to
the assembly area. A physical check will be made by the participant group leaders to ensure all
are accounted for.

The event chief shall instruct “Guides” to the entrance of event to guide firefighters or
emergency vehicles to the fire.

All event participants will abandon their tents and belongings, collect all persons and proceed
IMMEDIATELY on foot in orderly fashion to the designated assembly area. Depending on
circumstances emergency vehicles may be sent from the site. The road into event is to be kept
clear to ensure passage of emergency vehicles to allow access for fire fighters.
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If the fire is spreading rapidly, an emergency event evacuation will be declared. The event chief
and the event staff shall determine a safe route out of the event area. Prior to evacuation of the
site, the event chief shall appoint the event staff to perform a physical check of the event,
including toilets, tents and any vehicles to ensure the site is completely vacated.

2.7.3 Fires In Other Areas Of Event Or Outside Event Grounds

The event chief shall notify the event staff of any major fire hazards that originate outside the event or
elsewhere in the region that threaten the event. Depending on the size of the hazard an evacuation may
result.

The event staff shall determine a safe route out of the event area. Prior to evacuation of the site,
the event chief shall appoint the event staff to perform a physical check of the event area,
including toilets, tents and any vehicles to ensure the site is completely vacated.

2.8 Weather Emergency

Unless severe weather is encountered, the event shall go ahead according to schedule. If severe weather
(Storm/lightning/thunder) is encountered during the event, the event staff shall take the following course
of action:

2.8.1  Inclement weather which is deemed threatening: (Lightning / Thunder / High Wind
which breaks trees/branches / Blizzard) The event chief and event team shall direct all
event participants to the assembly area (Car park area). At the assembly area the
participant group leaders are to account for all youth, leaders and others. Further
instructions will be provided to the groups from that point.

2.8.2  Inclement weather which is deemed non-threatening: (Heavy wind/snow/rain).

2.8.2.1 The event chief and event staff shall determine whether the weather poses health risks
such as cold, hypothermia from air temperature or water exposure (waterlogged
clothing).

2.8.2.2 IF the weather shows no sign of respite, then the event chief and event staff may
prematurely declare the event terminated and advise participant groups that they may
proceed to depart the event.

2.8.2.3 Drivers of any vehicles that are driven into the event area shall be asked to observe
safety regulations, speed limits etc. while moving about the site and upon exiting the
event area to avoid an accident which could prevent evacuation and / or cause an injury.

3. First Aid / Emergency

31 STAFF AND FACILITIES:

3.1.1 The event has no dedicated First Aid station. Each participating group is responsible for its
own first aid issues. The event staff will coordinate with emergency medical (9-1-1) services
in the even they need to be called upon..

3.2 EMERGENCY PLAN AND COMMUNICATIONS DEVELOPED:

3.2.1 Event staff shall connect a telephone to the camp phone line if required.
322 At least one member of the camp staff shall carry a cell phone for emergency use.
323 Participant groups may have cell phones available for emergency use.

(
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324 The nearest hospital is: Didsbury Hospital in Disdsbury or Children’s or Foothills Hospital
in Calgary. # : )}
9 (

4. LEVEL OF RISK ASSESSMENT: (Y o N o)

4.1 Outing complies with Scouting regulations in that it:
4.1.1 Falls within Outdoor Activity Guide for youth.

4.1.2 Facilities for Male/Female changing and toiletry needs are provided by outhouse toilets and
group tents.
4.1.3 Groups provide first aid services; safety infrastructure is available at Event

4.2 Alternative Options:

4.2.1 The Event shall go ahead on schedule unless severe weather or road conditions dictate
otherwise.
422 Inclement weather during the event may result in the Event ending prematurely or an

evacuation of the event site.
5. Safety And Security

5.1 Youth/Adult Ratios
5.1.1 Participant groups will assure adequate adult to youth ratios.

5.2 Youth Identification
5.2.1 A head count and attendance of youth and others will be taken by participant group
leadership teams on arrival and at frequent intervals during the Event activities.

5.3 Security At Site

5.3.1 Public access to the event area is available all day and all night. Therefore careful watch of
personnel within the allocated event site is required. Event staff shall be clearly identified.
Persons not adequately identified are to be reported to event staff

532 Departure of youth and adult participants shall be reported to HQ administration in order to
ensure ratios and youth safety is maintained.

533 A full inspection of the event area will be conducted by the event staff prior the start of the
Event to ensure that the area is suitable for this activity

534 Rules of conduct will be explained to youth and adults by event prior to activity starting.

5.4 Fire And Emergency Evacuation Plans
5.4.1 Fire safety is the responsibility of the event staff. Adequate fire fighting equipment shall be
taken to the Event in order to prevent/fight fires that may arise.
5.4.2  Fire evacuation procedures shall be provided by the event staff.

5.5 Missing Youth Procedures
5.5.1  Regular head counts shall be performed by participant group leadership throughout the
activity.
5.5.2  Missing youth procedures are specified in the Emergency plan.

5.6 Medical Treatment
5.6.1  Group first aid personnel are identified to participants.
5.6.2  Procedures for accidents which require medical and non-medical care are designated in the
Emergency plan.
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5.7 SCOUTS CANADA PAPERWORK REQUIREMENTS

5.7.1  Participant groups are responsible for required Group/Section Committee approvals and
related documentation including any Council-required outdoor camping forms.

5.7.2  Consent Forms are not required for this activity. Consent for this activity is automatically
provided with the Youth Application Form. Parents have been advised of this fact by the
participant group leadership teams.

5.7.3  Fitness Forms are not required for any registered youth or registered adult who participates in
this activity, as the Fitness Form is part of the Youth / Adult Application Form. Parents have
been advised of this fact and are encouraged to ensure that the Youth Fitness Form is up to
date by the participant group leadership teams.

5.7.4  Fitness Forms required for any others attending the event are the responsibility of the
participant group for persons associated with them and of the event staff for any others.

5.7.5  Spare Fitness Forms shall be on hand in the event that additional siblings or late change of
parent/guardian attendance.

5.7.6  Fitness Forms or copies of application/registration forms for all participants will be on hand
and available through the participant groups leadership teams. A head count of parents/youth
versus consent forms will be performed on site by the participant groups leadership teams as
people arrive, and at departure to ensure that all youth leave with correct parent/guardians

5.7.7  Hold Harmless Forms are the responsibility of the associated participant group leadership
team and are required for all non-Scout registered youth who attend this Event who are under
the legal Canadian Adult consent age of 16 years. Youth will not be allowed to participate in
the Event if the parent/guardian is not present and has not signed the “Individual Hold
Harmless” Form.

5.8 SAFE DRINKING WATER:

5.8.1  Drinking water is the responsibility of each participant group. There is no water of any kind
available on site.

5.9 ACCIDENT / REPORTING:

5.9.1 Participant group leadership teams shall have the following paperwork available:
All Youth and Adult Registration paperwork

Fitness Forms for all parents who attend the Event

Fitness Forms for all siblings who attend the Event

Individual Hold Harmless Forms for all siblings who attend the Event
= Spare copies of Fitness Forms and Individual Hold Harmless Forms

= Multiple copies of the Scout Troop Event Emergency Plan/Action Plan
= Incident Report Forms

= First Aid Kit Usage Logs

= All Parent Consent Forms, Fitness Forms and Hold Harmless Forms

= Knowledge of Emergency exits at the Event locations.

6 Planning and Program

6.1 GOVERNMENT AND SCOUTS CANADA BP&P AND REGULATIONS: (

6.1.1  Yes: Outing complies with Scouting regulations (Group approval, safety checklists,
paperwork requirements)

6.1.2  Yes: Site inspection has been conducted and all areas of site are considered safe for activity
that has been planned

6.2 ACTIVITY MEETS NEEDS OF YOUTH:

6.2.1  Yes: Activity is considered safe to conduct with correct leader/parent ratios. Activity is fun,
steam off, outdoors
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6.3 AREA HAS BEEN CHECKED AND VISITED FOR SUITABILITY:

6.3.1  Yes. Site inspection of Event has been conducted ahead of activity by the Event staff. Site
inspection shall be performed when arriving ahead of the start up of the Event at the Event
site location.

6.3.2  Yes. Weather report checked for suitability for driving to event

6.4 APPROPRIATE HYGIENE:
6.4.1 Outhouse toilets are provided.

6.5 APPROPRIATE NUTRITIONAL MENUS:

6.5.1  All food is the responsibility of the participant groups.
6.5.2  Participant groups leadership teams are responsible for advising event staff of any food or
water allergies or concerns.

6.6 CONSIDERATION FOR CO-ED OUTINGS:
6.6.1 Suitable for co-ed participation. Girl Guides of Canada members may also attend.

6.7 Communications

6.7.1 ADEQUATE NOTIFICATION OF ACTIVITY:

6.7.1.1 Adequate notice regarding the risk of this activity has been given to parents/guardians and

participants by the participant group leadership teams. (weather, dress, clothing
requirements)

6.7.2 GROUP COMMITTEE APPROVAL:

6.7.2.1 Group/Section Committee has given approval to participant groups.
6.7.2.2 Participant group leaders have approved and signed applicable Activity Form

6.7.3 SCOUTS CANADA PARENT CONSENT FORM:

6.7.3.1 Applicable parent consent forms/ notices have been Sent to parents and collected by

participant group leadership teams leaders prior to arrival at site where activity is being
held.

7. Training

7.1 NECESSARY SKILLS:

7.1.1  Participant groups are required to assure that there will be sufficient participant personnel
with current first aid certification.
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DIRECTIONS TO NEAREST HOSPITAL

The nearest hospital to the Camp California location is the Didsbury Hospital at 1210 - 20 Avenue, Didsbury, Alberta. The
Alberta Children’s Hospital at 2888 Shaganappi Trail NW Calgary, AB T3B 6A8 may be a preferred treatment centre for
youth participants, as may the Foothills Hospital at 1403 — 29" Street NW, Calgary, Alberta T2N 2T9 for adults.
T 9
From the campsite proceed east on Township Road 290 to the Y intersection with Range Road 53 and turn north. Proceed
north on Range Road 53 to Highway 579 and turn east. Proceed east on Highway 579 to Highway 22, and turn north.
Proceed north on Highway 22 to Highway 582 and turn east. Proceed east on Highway 582 to Didsbury. In Didsbury
proceed east to 14™ Street and turn south. Proceed south on 14" Street to 20™ Avenue and turn east on 20™ Avenue to the
hospital. The emergency entrance is at the front.

; =9
From the campsite proceed east on Township Road 290 to the Y intersection with Range Road 53 and turn north. Proceed
north on Range Road 53 to Highway 579 and turn east. Proceed east on Highway 579 to Highway 22, and turn south.
Proceed south on Highway 22 to Trans Canada Highway (Highway 1), take the off ramp and proceed east to Shaganappi
Trail North.
Take the off ramp onto Shaganappi Trail North and proceed north to the hospital exit. The emergency entrance is on the
north side.
)} 9
From the campsite proceed east on Township Road 290 to the Y intersection with Range Road 53 and turn north. Proceed
north on Range Road 53 to Highway 579 and turn east. Proceed east on Highway 579 to Highway 22, and turn south.
Proceed south on Highway 22 to Trans Canada Highway (Highway 1), take the off ramp and proceed east to 29™ Street NW
Turn south on 29™ Street NW and proceed to the hospital exit. The emergency entrance is on the east side.
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